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) RUFKIGBUHQ Z WV@HWIQ) DQG UHFHLYLQJ DSRARJ IHVIURP DGXOVLYDSWRIRXQGZ D\
VR P RGHOHVSROVELDN | RUDFMRQV HP SDW\  DQG FKDQJ HG EHKDYLRU 7 KHVH
DSRARJ LHV FKDAQI HWH DGXOVFKLES SRZ HUG\ QDP LE DQG GLVSHOMH LlGHDWDW
SHRS®IZ IW P RUHSRZ HUGRQBADYH VR EH DFFRXQWE® RUMDWZ HKDYH VR X\VH
FRHUFLYH SRZ HUVR | RUFH SHRS®1 VR FKDQJ HWHLUE HK DYIRUDQG DFNQRZ ®1GJ HWH
KDWP WH YHFDXVHG

([DPS®I 8,0P \RW , ZDVIP SDNHQWZ W\ RX 7 KDWZ DVXQ DU, XQGHIAMIQG\ RX
QGHGIGW HWRJI DG DQG, P DGH\ RX THHIRYHZ KHP HG DQGXSVHW, DSR&J ] HIRU
EHQI IGMADMG Z I\ RX |, Z 1@J LYH\ RX P RUHWP HVR GRHYHY WIQJ QH VWP H ,V\KHUH
DQ WIQJ , FDQGRWKHS \ RX [HHEEHWMUQWHP HDOQWP H' 9

1 RVKDYLQJ DQDQVZ HUI RUD GLLILEXOV XHWARQ RUD SHUHFWROMRQ | RUDFRP S®f
SWIREGP LVRND\ Z HFDQP RGHOMDWZ H VRR DUHKXP E®I GIDUHY/W LQJ VR BIDLD
WH YDOHV DQG SUDFWEHV WDVWEUQI XVFERVHWR DMWZ RU ' HP RQWADAWQJ
FXURMW DQG VHDUFKLQJ | RUSRWIELDAHY DQG DQVZ HY/ UHP LQGVFKIABUHQ DQG
RXWHYHV WDWZ HDUH QRWZ IWRXVWRRY WDWP DQ\ EHIRUIHXVDQG DP RQJ XVDUH
DWNIQJ WHVDP HTXHVRQV WDWZ HKDYHVRP HRI WHDQVZ HY DQGWDVWZ HDWH
RQWHZ D\ VRP RIHRI WHP

([CP SO 7KDA/DJ DA XHRQ , DP \RJ @G\ RXGHWIQNQI DERXVWLY , DP QRWXUH
Z KDWRP HJ RRGDQVZ HY/P LJ KVEEH IWHHYKDUG R \KIQNRI RQH GRHVQBAWY , Z RQGHU
Z KDMRWHUSHRSBIKDYHFRP HXS Z MY 0 D\ EHZ HFDQILQG VRP HIKIQJ \R UHDG RUZ DIRK
WDVWDQKHS XVWIQNRI VRP HIGHDV ( YHQLL Z HFDQA XUHIWVRX\WI KVEZ D, , DP VIXUA
WHUHLYDBWZ HFDQW



© KHQGMVFXWIQJ GLLILEX@WDQG SRMEGIWDXP DA LQJ MVXHY Z HP Dv KDYHWH
XU HVR @HRUP IMHSUHVHQWKH SIREGP LQ RUGHUVR SURWIFWDMB RQHV I IRP
SRWQADCKDLP ,WA/LP SRUBQWR J LYH WKW XDQG DJ HDSSURSUDMLQIRUP DARQ
7 KLV KRQHWWRXQGDWRQ DARZ VNGV R EXIEE RQWHUGDUQIQ) DVWH J RZ

) RUH P S®! DVZ HZ RINWR GUZ. \WHFRQQHPWRQ EHE HHQ SRYHW SRIFH DQG
SWRQV Z HFDQEHI IQE\ H SOIQQI \WDWRP HWP HY SHRS®IGRQIKDYHZ KD/WH
QHHG DQGWHUHL/QR ROHWHHWR I LYHMWRWHP © KHQSHRSGIVENHZ KDWH. QHHG
WH DHSXQVKHG DQGVRP HMP HVABNHQLZ D \R SUMRQ $VDFKIE I HVRTGHUZ HFDQ
EHJ QW H SRUHZ K\ SHRS®IFDOMEKDLG Z RID\WHLE D RX\VRI F\ FBVRI SRYHWRU
SHYRQD® 8RYHFRP HOWFL\P
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$V\ RX FR ®DU DERXWD SUVRQ | IHH DQG SRIFH | HHZ RUTS \ RX Z LAOXQGRXEWGO
HQJ DIHLQP DQ\ P RUHUWDGIEDAFRQYHWDMRQV DERXWFOW J HQGHU  J HQGHU
IGHQWN WDFH DELON VH XDON FREQDDP HMDYHP HOWDQG VR RQ %HFDXVH
WHVH FRQYHW/DARQV DUH RYHUDSSIQ) DQG LOMUIHFWQI WP LI KWHHAINH\ RX
FDQB/NBI DERXWRQH Z IMKRXVWEROILQI DERXVIMH RWHU 8 IQJ DVRROR VHWBIDLOIQJ
J RDOYDQG LGHQW\ UHVRXUFHVVRR QDYLI DIMWH FRP S®f W FDQEH L.OFUIHGIE®
KHSIXO

) RUH P S®I XVHDSSDINQI G\ DVSDFHZ KHUH\ RX DQG QMBIRQHY GHSHQGIQI RQ
WHUDIH FDQP DNHQRWMRI TXHWIRQV Z RUEV DQG IGHDVWWDAZ HOHHG WP H\R WION
DERXVIDQGKHS IQH SRUQ] : HFDQENHD TXHWRQ RXVIRI WH GWWMION DERXVIADQG
UHMUD NG VDQ DGXO RX FDQXVHWIVVRROR IGHOW \WHP HVDQG \RSIEVAR EHH SRUHG
WURXJ K FKLGUHQE/QMDMUH DWWKMHDMU DQG FRP P XQW GDWDIQI VSDFHV 7KL/

P X@EP HMRQDISSURDFK FDQKHS R SURYIGH DQXDQFHG XQGHWABQGEIQ) RI FRP SGf
i VIMP VDQGIGHDV

&UMI XIQJ DQG KL K@ KWQJ WHZ D\ VIQZ KIFK SRIFLQJ DQG SUVRQVKDYH I DIBIG
VR SLRMFVKVLYRQ® KDDORI WHFRQYHUWDMRQ : HP X\WDAR VSHQGWP H

IP DJ LQIQJ DQG EXIEHQI VNI | RIWBNLQI RXUVDIHW LOVR RXURZ QKDQGV ) RFXVIQJ
VRO RQD@MKHZ D\ VRXUFXUHQNZ RUT SURGXFHV YIRBIQFH FDQ SUIRGXFHD
|HHOQI WDWOQMEH LV LOHYIVIE 1 DQG WDWERQARQ LY XQDMIAQDE®! :  HKDYHWR
WHP HP EHUWDVWHUHZ DVDWP HZ KHQWH DERGARQRI VYHY RURYHUFRP 1QJ WH
VR FDIBIG 8GLYIOH W KWRI NIQJ VO Z DVWRXJ KVWRI DVIDQWM 3 HRS®IHYHUY Z KHWH
GUHDP XS IIHHGRP DQG P DNHIWHDO& KIGUHQGRWRR \ RX GRQBAKDYH VR Z DIVYR
JWRZ XS R SIDFWEHWDQV RUP DAYH MVMEH RUR DVN I RUD QEHUDWG | XWH ©  KLG
WLVZ RUN LV GLL LEXOVIWA/ DR FUHDWYH DQG LOVSLUQY

8 \HH DP SGVR! KMRUFDDQG FROMP SRIDY P RYHP HOWWDMDQMRIP HGWIQI V
SUHYIRXVO \WRXJ KVWR EHIOHYIMIE®! <RX FDQXVH\P DB P RUFRQM WSHFLLE

H DP SGNVDQG SWDFWFHV VIXFK DV VFKRRQ DU IUHQGVKLS EHQFKHVZ KIEK FRP EDW
EXOIQJ DMROMRQ WHVXFFHMXOAXGHINBIG UHP RYDORI SRIEHRIIEHY/IURP
VFKRRY DVZ HODV@J HUH, DP SGVVXFK DVWHP RYHP HOWR CERQAK MDYHY DG
GMVOELOW W KWRW D IQI ) RFEXVRQWHURBIRI FKIGUHQIQWHVHWDQMRWP DARQY ) RU
H DP S®! WHYALP 1QJ KDP 6/& KITHUHB/& XVDGHR! Z KIEK VH SRUHGLQ/ HAWH
&KIGUHQO0 DFK D FKIGUHQVSIFWUHERRNZ UMMQE\ 0 RQIFD& @UN 5 RELQVRQ
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:KDW GR WKH SROLFH/RDAHUYH DQG SURWREW SROLFH DQG SUL
WKH\ GR" H[SORUH SROLFH PRWHZRIW FULPHV DQG VD
SURSDJDQGD PHGLDFR®BXQLWLHV (YHQ D
LQVSLUHG E\ TXHVWQAHRDW EFRYHUDJH WR XQRPRYHW FULPHV GHF
DVNHG E\ ODULDPH .BDWRWIQHYV Rl KRZ WKHSBRDERHOUH JLYHQ PR
WKH FRXUVH Rl RUJDMDL.QINQDERXW WKHPVAR®HV DJRA SRZHU
DJDLQVW WKH SULVRRXQJHU NLGV UHIOHFW RQ
LQGXVWULDO FRPSOBKHUH ZH VHH SROLFH DQG
SROLFH OLNH ILIJXUHV LQ
FDUWRRQV DQG FKLOGUHQRMV
OLWHUDWXUH

$VN OHDUQHUV WR WU\ DQG
UHPHPEHU ZKHUH WKH\ ILUVW
KHDUG WKHVH VWRULHYVY DQG
ZKHUH WKH\ DUH UHWROG DQG
UHLQIRUFHG

:KDW GR \RX WKLQN WBRBRUH WKH UROH RORSRAORFHWKH GD\ WR C

SROLFH DFWXDOO\ GRQ RXU FRPPXQLWLHYRORQ®RILQROLFLQJ LV
WKH GD\ WR GD\ DERXW DGGUHVVLQJ Y

LQVSLUHG E\ TXHVWLRBEWUH ZH VHH WKHPQG FUHDWLQJ VDIHW

DVNHG E\ ODULDPH .DEBKD® ZH VHH WKHPPRVW YXOQHUDEOH

WKH FRXUVH RI RUJDQLGRQQ®J

DJDLQVW WKH SULVR® :KDW ZH GRQuW VHBWD VKRZV XV WKDW

LQGXVWULDO FRPSOH[ WKHP GRLQJ SROLFH VSHQG PRVW
« +tRZ WKH\ PDNH SHREPH UHVSRQGLQJ WR
IHHO FULPLQDO FDOOV SUR

« +RZ WKH\ PDNH XVFIBIIHRHVY WUDIILE YLRO
DQG RWKHU QRQ YLRO
FULPHV ,Q PRVW LQVV
HYHQ LQ PDMRU FLWLF
VSHQG OHVV WKDQ F
WKHLU WLPH UHVSRQG
YLROHQW FULPH



'R WKH\ QHHG JXQV W®D®RV WKH VHHGV RIH DUH WROG WKDW SF
GLVDUPLQJ WKH SROKBMHLRRWKHKDQJHUR X
GD\ WR GD\ FRSV VSWRBQ RWKHU SHRSOH
PRVW RI WKHLU WLPHRRLYHU ZH NQRZ PR
WKLQJV OLNH WUDIILEHDMKSNVDQG LQMXULF
UHVSRQGLQJ WR WKHIMMHULHQFHG E\ FRSV
SURSHUW\ FULPH QRIRHP WUDIILF DFFLGHC
FRPSODLQWY DQG RVRIOWYIYPRHY ZKLFK DU}
FULPLQDO FDOOV 2WHAHLD 8LFERSMWQWHG DV 2(
RI SURIHVVLRQDOV H¥¥HW\GBHDWKYV

LWII

*

+(&_1 -

SHRSOH FDQ HDVLO\ GR WKHVH
WKLQJV

‘H GRQUW QHHG WR LQWURGXFH
VRPHRQH ZLWK D JXQ DQG D
ORW RI SRZHU LQWR WKHVH
HYHU\GD\ VLWXDWLRQV

$VN ROGHU FKLOGUHQ WR
UHIOHFW RQ KRZ PXFK
PRQH\ LV VSHQW RQ SROLFH
ZHDSRQV YHKLFOHV DQG
WHFKQRORJ\ LQ WKHLU
FRPPXQLW\ 'RHV LW PDNH
VHQVH WR VSHQG WKDW PRQH\
RQ WKHVH WKLQJV
FRQVLGHULQJ ZKDW ZH QRZ
NQRZ DERXW KRZ SROLFH
VSHQG WKHLU WLPH GRLQJ"
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;K\ GR ZH FDOO WKH5%HROHFM" RQ ZKDW ZH QPHWGH SRUWLRQ RI F
ZKHQ ZH FDOO WKH SRRXLIFAFH DUH DERXW Q
)RU H[DPSOH ZH PLJKW BEHQW DQG QRQ FUL]
ORRNLQJ IRU PDWWHUV ZKLFK FDQ E

OHQWDO KHDOWK \DGGRWWWHG E\ D YDUL
IRU RXUVHOYHV RIBHRSOH 7KHVH LQFOX
VRPHRQH ZKR LV VHUYDQWYV
VWUXJJOLQJ FLW\ VWDWH SURYLQF
BWRS VRPHRQH IURPHPSOR\HHY PHQWD
JHWWLQJ KXUW LEHDOGKQDQG RWKHU
RXUVHOYHV KHDOWKFDUH SURIHVV
7R JHW KHOS ZKHQKRXB UHGXFWLRQ DGY
KRPHVY DQG SURSHEMGLDWRUV FDUHJLY!I
DUH WDNHQ RU GDPRBRABQLW\ JURXSV

7R VWRS VRPHRQHRALMIIQL]HUV DQG EH\R
PRUH SRZHU IURP EHLQJ

XQIDLU WR XV

7R WDNH DZD\ SHRSOH

WKDW VFDUH XV

'KHQ VRPHRQH LV LQ D

SODFH WKH\ VKRXOGQuUW EH

7R GHDO ZLWK ORXG

PXVLF DQG QRLVH

FRPSODLQWYV

7R JHW VRPHRQH WR VDIHW\
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‘KR HOVH PLJKW ZH FHB¥H H[DPSOHV DQGRSOH DFURVV D ZLG
+RZ FDQ WKH\ KHOS WHIFOHFWLRQV RI KR BABRNRT FRPPXQLWLF

DOUHDG\ KHOS WR GRAPPROR! EXLOGLOJ

WKH WKLQJV RXWOLGHwRERBWLYHYV WR FI
ZLWKRXW WKH SROLKHRRRW R&RPK DV QHL!
DV SURIHVVLRQDOV DRYNLQI WRIHWKHU W
FRPPXQLW\ OHDGHU Vi {F'dVWR WKRVH ZKR G
DOVR DV HYHU\GD\ SHE%O\MR PDQDJH FRQIC

DQG GLVDJUHHPHQWYV

$VN OHDUQHUV WR Wk QWNHDERFID DLOWY Q
ZKDW WKH\ DOUHDG\KRpPH RU LQ D VKDUHG

NQRZ NQRZ KRZ WR GR MKP W
PLJKW EH DEOH WR KHOS
$GGLWLRQDOO\ QRWH ZKDW
VNLOOV RU NQRZOHGJH WKH\
PLJKW VWLOO QHHG DQG ZKR
PLJKW EH DEOH WR KHOS WKHP

OHDUQ
;KR JRHV WR SULVRQ"KRGRZHIPDIHIIQ ORVW SHRSOH LQ SULV
SIMRY' : KDWDUH \KH WRUEHY QRQYLROHQW RIIHQGH
ZHCUDER Y ARSI Z SRB LY SHRSOH LQFDUFHUDW
BRNAENE FULPHV RI SRYHUW\ G
S U P P HED ZKDW WKH\ QHHG WR G

e VXUYLYH

SRS FXGMUWH DQG VRADO
EIDVHV R [QYIWM UH BPURQY
$ GAHW KD IXOARUHY DQG
GHXP DQJ LQ) DWXP SIRQY
DERXBHRS®! [Q SUVRQY

) RURKLEUHQ Z W LQFDUFHIDIMG
®YHGRGHV WY H HAVH Z L
EH FKD@IQILQ) DQG FDQEH

P RALHG R IQYWM UH ORIRQ/
RQWH FRP SGf DQG

Z RQGHUXOADIW R \WHUBYHG
RQHV RQWH IMGH DQGDQ
DIIILP DIRQ\WWDWKH DOR
GHVHYH \R ®YH DQG EH ®YHG
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'K\ GR ZH VHQG SHR$§®HRRWRDJIJH OHDUQHUMI W\ SHRSOH LQ SUL\

SULVRQ"

:KDW KDSSHQV RQFH3WRQVDHZIGD

WKLQN DERXW WKH LgRRUKKIRY PLQRU DQC
MXVW EHFDXVH VRPHWY RIQIQW RITHQVHY &
LOOHJDO LW GRHVQKYSEHYY HWYVD YDULH
LQKHUHQWO\ EDG RUYKBHYRIZY HvsHFLDOO
WpV DOVR WUXH WKRQWFPBB'\UHDOLWLHV E
WKLQJV DUH OHJDO R QRrRQDO EHKDYLRU
WKRXJK WKH\ KXUW FHREPHY 3ULVRQ GRH
DQG WKHLU FRPPXQLMAEHYHVVY FULPH E\

FRUUHFWLQJ EHKDYLR

H VHQG SHRSOH WR sRLYRfRw VWRS FuLP
EHFDXVH WKH\ KDYH EHHQ

ZDWFKHG WDUJHWHG DQG
SXQLVKHG

&XUUHQWO\ PRUH SHR

SHRSOH DUH LQ SU L \WRUEMQNGE 9 RUFXGMUH DV LQ SULVRQ WKDQ KDY}

KDSSHQV ZKHQ LI W KFRUHRHEO SOV WDW

RXW™"

EHHQ EHIRUH DQG WK

EHCHIWRAHY ( FRXIDIH QXPEHU JURZV HYHU\

V\WE\\P\‘EQ\IQ]EE% 2XU FRPPXQLWLHV FRC
IP SDFWR SUVRQ RQ\WH WR H[SHULHQFH YLRO¢
SHYRQZKR IV BFNHG XS LQMXVWLFH SRYHUW\
WHUIDP I® DQG\WH FRQIOLFW 7KHUH DUH
FRP P XQW SHRSOH ZKR KDYH KXU

SHRSOH RXWVLGH RI S
3 WWRQ GRHVQYYARS SHRSGI WKDQ LQVLGH LW 3UL

IURP FRP P W) RUIP HV IW
KXW WHP  VHSDUDWV \KHP
[URP \WHUIDP L0HV DQG KXWV

HQWH FRP P XQUHV

&UHDWM D VSDFH IRUKDUG
TXHAIRQY WKWKV DQG
FROADGRIRQY ) RUH, DP SO

. KDWP LJKWEHRSE! Z KR DUH

KXW\ YIRBIGFH QHHG\R IHHO
\DIHDIDQY'

SROLFLQJ GRHV QRW
LW SXUSRUWV WR GR
QRW PDNH XV VDIH
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‘KDW PDNHV \RX IHH®HIOHFW RQ WKH 3HRSOH DOUHDG\ RUJI
VDIH" :KDW PDNHY DUHODWLRQVKLSV UHYRFYEHYHDQLQJIIXO Z

FRPPXQLW)\ IHHO VDIM*SSRUWV NQRZOHGMHBRA® FRPPXQLW\ VI
WRROV WKDW FDQ PODNHXYLiBWA®RrRQV LOQGL

VDIH IRU H[DPSOH ZHHEHROOHFWLYHV DG
VDIH ZKHQ IRU LQYHVWPHQW LQ

FRPPXQLW\ WR PDNH L
- :H JHW WR NQRZ ZKBW;w\

VRPHWKLQJ
QHZ XQIDPLOLDU LV OLNH
D QHZ EXLOGLQJ SODFH
ZH KDYHQuUW EHHQ
EHIRUH RU D QHZ IRRG
ZH KDYHQUW WULHG RU
DQLPDOV ZH KDYH QRW
PHW

« :H DUH ZLWK SHRSOH
ZKR ORYH DQG FDUH IRU
XV

« :H DUH JLYHQ WKH
FKDQFH WR DSRORJL]H IRU
RXU PLVWDNHVY DQG WR
ZRUN WRZDUGV IL[LQJ
WKHP

« :H KDYH HQRXJK IRRG
DQG FOHDQ ZDWHU VDIH
DQG DFFHVVLEOH KRPHYV
KHDOWKFDUH DQG UHVW DV
ZHOO DV ORYH DQG
UHODWLRQVKLSV

« :H KDYH D FRPPXQLW\
RI SHRSOH ZKR FDQ KHOS
XV ZKHQ ZH QHHG LW

- :H GR QRW IHDU EHLQJ
KXUW RU SXQLVKHG
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KR LV D 2EDG JX\® ,QYLWH KRQHVW VHO+XUHNOFHR\ELARH) KXUW S

SHUVRQ " ZKLFK FDQ EH GRQH)RU HI[DPSOH SHRSOH .
:KDW PDNHV VRPHRQ®YGHSHQGHQWO\ DVHDSHULHQFH KDUP YLI
EDG" VWDUWLQJ SODFH IRDQG DEXVH DV NLGV D
2QFH \RX DUH EDG FBREGHRIWWDQGLQJ WKPRWHYHWNWHO\ WR KXUV
EH JRRG DJDLQ" JRRG SHRSOH FDQ GV WKH\ JURZ ROGHU
KDUPIXO WKLQJV FRXUVH QRW HYHU\RC

LV KDUPHG KDUPV RWHE
$VN OHDUQHUV WR UBHRISPW RQWMK VXSSRU!
WLPH ZKHUH WKH\ POKGHDO DUH OHVV OLNHO{
PLVWDNH WKDW KXUWRRWKHUYV
DQG ZKDW KHOSHG WKHP
OHDUQ IURP WKDW PLVWDNH
DQG KHOS IL[ LW

%HJLQ DGGUHVVLQJ
DEVROXWLVW VRPHRQH LV DOO
EDG DQG HLWKHU RU \RXpUH

HLWKHU JRRG RU EDG
WKLQNLQJ



: KHQZHUH\ RXQ) Z H DUH RIMQ X KWKDWSRTFH DUH 2KHSHWYA DQG \WDVWKIRVH Z KR
VXSSRWRXUFRP P XQWAV DUH 1Q D SRVMRQ R SRZ HURUDX\WKIRUMY

7K H HIFVH FKDOIQI HY WLV IGHD B\ LOYMZY GDWHY \R FROVGHUZ KR [Q\WHU
FRP P XQUAV K® RITHY KHS VDIHW DQG VXSSRW

/ RRN DVWKH LIQFOGHG QHL KERUIKRRG IEVWMIMRQ DQG UHBIFWRQ\ RXURZ Q FRP P XQIW
Z KR KHSV\ RX B\ VDIHIQWH G\ \R D" : KR FDUHV IRU\ RX DQG RWHY' : KHUWH
DUH \WHVH KHSHWY"

3 OFH D WFNHUZ KHUH D KHSHUP D\ EH \BXO!\R HDFK RWHUDERXWKIHVH KHSHY ) RU
H DP S®I DVWKH FURW Z DBILQ VRP H FRP P XQUAV \WHUH LV D FLRMQI JXDUG KLY
SHWRQ KHSV FKIGUHQ HCHY SHRSGI Z WK P REIONV MXHY SDUHQN Z WY \ARGLY
SHRSGI FDW [Q) B®W R JURFHUHY DQG RKHY J HAWDFUIRW WH AWHHW/DIHO 3 RRY KDYH
@QHIXDUBY Z KR SURMPANKY Z KIBI Z H KDYH IXQLQWH Z DU WDFK XV\R VZ P DQG HYHQ
KHS SHRSGI GDWD IIIMDIG 7KH / LIEWDUDQY 1Q RXUBFDCEWDQRK P LTKWKHS XV 110G
NQRZ ®IGIH DQG FRP P XQW SURI P V HW

7K H HFLWVHKHSV XV IHP DI LOHVDIHW DQG Z KR KDV D WRGI LQ IW

0 RALEDWRY/

e 7KV H HFVH FDQEH GRQHDVD JURXS $ O H QGHLIKERWKRRG LOMIDRQ FDQ EH
QDZ QRUSUQMG Z W YDURXY QB RQHV DAEQ] WHUFRQUEXWRQY ( QFRXUDIH
QAVAXWIRQ BHORIRQ DQG FRBFYH GDWIQ) DP RQJ \WH JURXS

o 2 CHUFKIGUHQ FDQ EH IOYWG \R GIDZ \WHURZ Q LOMADIRQ EDVHG RQ WHU
QHIKERKRRG

« 6RPHGDWHYP D EHQHIWURP DQDRIYH HBP HQAR \KLY H HIAVH VXFK DV D
Z DO DURXQG WH QHL KERIKRRG HQFRXUDI1Q) REVHLYDIRQY Rl KHSHY / HDUHY
FDQ DOR \BNH SKRWRJ WDSKV R KHSHY \WHUGFDIRQY RQ\KLY Z DB Z W FRQVHQW
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GR JRRGSROLFH DA QRW
WKLQJIV QLFH WRHHG WR EH
WKHP SXQLVKHG

KDYH QR QHHG
UHDVRQSWRWHFWLRQ
IHDU WKH

SROLFH

EHFDXVHWH DUH JRRG

7KH SROAH DUH WH RQD Z D\ W
SURMAWN RRG SHRS®I

FDJ bL bZL

/]

GR EDG SROLFH DUMHHG WR E
WKLQJV QRW QLFH WRQLVKHG
WKHP

R QRW QHE

WRXOG BMRWHFWLRC

DIUDLG RIQHHG WR E

WKH SROLFHRWHFWHC

WKHP

EHFDXWKH\ DUH EDG

7KH SROLFH DUH WKH RQ
EDG SHRSOH IURP GRLQJ

3XQLVKLQJ WKHP ZLOO W
VWRS WKHLU EDG EHKDY
WKHP IURP KXUWLQJ F
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/ HDUDHW/1QZ RUINVKRSV.J DYHWH |RERZ IQJ H DP SBV

& QHWP H, Z DvVZ DRKLQ) DFDWRRQFDMIG ( BIQD DQG\WHUHZ D/DOMBIJ X\ FDXMQJ
WRXE®1 DQG HYHY RQHWRXJ KVWKHZ DVDEDG J X\ EXVKHMWYZ DQMGKLYP RP 9

8, Z DV/\WIQNIQ) DERXWZ KHQZ H\BIOHG CERXVD BRI VXSHKHIRHVEHQ) O\HWH SRTFH
DQGWHQDTRI DVXGGHQ, Z DvZ DIFKIQI $ QR DQDQG\WRXJI KVKRO FRZ 7 KHVHSHRS®!
FDQWP HWDYHOI® \MBISRWA UIRZ SGQWZ W P DJ IF DQG GR DANQGVRI TP O 1QJ \WIQIV
DQG\WH 6HSXWQ SHRSGIQDW). SIWRQ' 7 KDSAMHLEHVAGHD' 9

8, Z DVOAMAQ) \R\WWHWDGIRZ M P\ P RP DQGWH Z HIH\D LQJ WDWRP HNGVD/D
VFKRRQZ HIHZ HDUQ) ViXP P HUFGAWHVDQG\WH. J RAQWRXE®IEHFDX\H, J XHW/IVZ DV
RR VKRWHYHQWRXJ K WHZ HDMHUYKRW/R \WWH NGV SURMAMG DOG \VRP HRQHFDBIG
WHSRIFHRQWHP , FRX@QMEHIHYH MZ KDB/\KDW RQQDKHS' 9
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7KURXJI K WHVH I XIGIQ] TXHVWRQV DQG IHBFWRQY ZHDIP \R HWBEQ/K D VRAG
XQGHUAMBQGIQ) Rl WH IRTRZ LQJ WKW JLYH VRAG H DP SGV ILRP \ RXUGRFDO
FROM VWR KHS LaMADM WHVH WIWP HQWV DQG DVN NGV VR VKDUH WHURZ Q
H DP SOV

3 HRS® DUIH QRWHWHUD@J RRG RUEDG

( [ DP S®I - XMWEHFDXVH VRP HRQH GRHV VRP HIMIQ) EDG IWERHVQW HDQ\WH. DUH EDG
, KDYH GRGHVRP HWIQIV, DP QRWBLIRXGR DQG VRP H\P HV, YH XSVHWRUKXWSHRS®!
, GDUHG IURP WRVH \WIQTV DQG WHG VR P DNH MKW H VKRX@ KDYH \WH FKDQFH \R
GDWDIURP RXUP MENHV DQG GR EHWHUZ MWRXWEHQ) \MURZ QDZ D\

7KH SRTEH DUH QRWKHLH VR SXQVK SHRS®! IRUGRIQ] 2EDG WIQIV WH DUHWHH
R HQ RUFH WH LXON @2

( [DP S® ,QVRP HQHJIKERKRRGY WH SRIFH SXQWK \ RXQ) SHRS®! IRUKDQIIQ) RXW
\RJHWHUIQ D SXETF VSDFH RUHYHQ D SDUN \WH. FDOKDVWELMUIQ) 3 6 RP HIP HV NGV
HYHQ J HAWFNHW IRUP VEHKDYIQ) DWFKRRO: KR P LJKWEH KDQIIQJ RXWQ D SDUN'

© KR P LJKWP VEHKDYH DWFKRRO : KR P LJKWORWEH DE®I\R SD\ D WENHWDQG SUREDE®
JHWOQ P RUH WRXE®!!

6 RP HAP HV WH WX®V DUH DERXWGRIQJ Z KDALY JRRG IRUD Z KR®I FRP P XQW EXW
P RWARI WHWP H WH DUHQRW

([DP S® ,QVRP HFRP P XQUHV \WH XN RS SHRSGI IIRP GRQDUY |RRG WDWAGQW
HQG XS VHER) DWD UAMEBXUDQARUI URFHY \ARUH VR SHRSBIZ KR P D\ EHKXQIW DQG
KDYH QR IRRGR WHURZ Q

QP DQ QHIKERWKRRGV WH SRIFH SXQVK RXUKRXVHBIM GHIKERY IRUMWEHQJ 1Q
SXEQE VSDFHV WHQWH KXWDQG SXQVK \WH SHRS®I Z KRW R KHS \WHP



6 RP HMP HV WH XK@V SXQWVK SHRS®! IRUGRIQJ Z KDAMMH QHHGWR GRWR EHVDIH RU
VENLQJ Z KDWKH QHHG VR VXUYLYH _3 HRS®1 DUH RIWIQ SXQIVKHG IRUEHQ] SRRU QRW
|IRUEHQJ EDG

([DP S® 6 RP HWP HV SHRS®! DUH EHQJ KXWVDQG WH  SUIRMFVWKHP VHOHYV  HWHUE
KW EDFN RUXQQQJ DZ D\ \RVDIHW 6 RP HMP HV SHRS®I DUH SXQAWKHGE\ \WH SROFH
IRUERW R \KHVH \KIQI V

3HRS®I Z KR GRQVKDYH HRXIK  IRRG QHHGHG W VXIMYH WMDARRG IURP JURFHY WRUHV
RUMENH WIQIV Z WRX\WWEHUWP MMRQIURP RMHUSHRS®! 3 HRSGI VRP WP HY JR R AIARU
\DNCQJ Z KDWKH GHHG R VXWYH DQG R \ENH FDUH R WHUIDP 1aHV

3 HRSGI Z KR @/H 1Q SOFHV Z KHUH \WHUH LV Z DUDQG QRWHQRXI K IRUHYHW RQH \R KDYH

Z KDAKH QHHGP DNH BQI GLIEXGNRXGH V\R FRP H \IR SOFHV WDWDUH D EMYDIHU

6 RP HIP HV SHRSGI DUH SXWQ NAO P LT IDIRQ GHMQIRQ EHFDXVH \WH. GG WH RQD \WIQJ
WH FRXG GR W VXUIYH EXVWKH. QGQWER MDFFREQ] \R \WH XV

7KH SRTFH Z DWK VRP H SHRS®! P RUHWDQ RWHY WH DUHP RUH @\HO R FDWK
WRVH SHRS® EUHDNLQJ WH X®N WDQ RWHLY 3 HRS®I DIH SRAFHG EHFDXVH Rl WHU
WDFH FOW JHQGHULGHQWN P HQBOKHDON WY LQ WH FRXQWI  DJ H DQG DELDN
DP RQJ RWHUWILQIV

([DPS® * RFHY RUV IQ®BZ IGFRP H QHIKERIKRRGY FRP P XQUAV Z W BM P RGH\
DQG UHVRXUFHV  RIMQ KDYH P RUH VHRXUAW FDP HIDV VHEXUW JXDUBY SRTFH RIIEHY DQG
2P\ VMY VKRSSHWYA  VHEXUW J XDUBY GUHWHG DV UHI XOUMRUH VKRSSHWY IR FDWK
XQUXVSHAUD] SHRS®! Z KU MDI  \KDQ WRVH 1Q QHLKERWKRRGY Z W P RUH UHVRXUAHV
QP RANFRP P XQUHV SHRS®I Z KR VWWDODUH IIHG P RQH. SXQWKHGE\ EHQJ DINHG\R
SD\ DIHH RUJR\R SUVRQ 3 HRS®! 1Q WHVH QHLIKERWKRRGY DUH DOR P RUH @\HO \R EH
%DFN SHRSG! ,QAIHQRXV SHRSGI DQG SHRSGIRI FRBU 1 \ RX(H WMDY R VXUYH GR

\ RX \WIQN\WWDW RX Z RX@ EH DEGI\R SD\. DIHH' ' RHV WP DNH VHQUH \R VHQG VRP HRQH \R
SUVRQ EHFDXVH \WH GRQYWDYHP RQH VR SD\ D IHH'



: KHQ SHRS®I DIH FDXJKWEUDNQJ) WH K&V WH DWH QRWDEZ D\ V SXQWVKHG
HTXD@ 6RP HSHRS®I DIH SXQWVKHG P RUIH EDGO WDQ RWHY/ 6 RP H SHRS®I DWIH

QRWBXQLVKHG DAD®

([DP S® 6RPH SHRSGI DUH \WRXJKWR DV EDG RUDWXP HG \R EH XS \R QR JRRG
EHFDXVH R VIRUHV Z H \MODERXWIKHUWNQ FRBU WHDIRQ KRZ P XFK P RGH \KH
KDYH ZKHH WH DB IRP DQG VR RQ 7KHVH SHRSGI DUH RIWQ SXQWKHG P RWH
KDWK® WWDQ RKHY Z KR DUH WRXJKWR DV JRRG EHFDXVH R \WWHUWNQ FRBU HDIIRQ
KRZ P XFK PRQH WH KDYH ZKHH WH DHIRP DQGVRRQ 7KWV IV SDVR D ®Q
KMRY R IQWWEFH XQDILGHW \KDWY VAMOKDSSHQIQ) \RGD.  7KH SRIFH Z DK DU
KXWBXQVK DQG SXW/RP H SHRS®! LQ IO DUP RUH WDQ RKHWY

: KHQ SHRS® DUH SXQWVKHG WH GR QRWI HWZ KDAMH QHHG VR KHS WHP IR@RZ
WHWXGV 3UVRQ LV QRADERXVWKHBLIQ) SHRS®I R VXUYLYH RUWR EH ERAU

([DP S® 6RP HIP HV SHRSGI DUH VHQMR SUVRQ  SXQVKHG DQG KXWMRU\BNQ) Z KDV
WH QHHG R VXIYH : KHQ SHRSGI DU BFNHG XS MGRHVQWKHS \MHP R JHWIKH
PRH IRRG VKHIMU DQG VXSSRWWKH QHHG R @H 3 HRS®! Z KR DUH SRRUDUH P RIH
QHO \R JR R SUWRQ IQWH ILWMBOFH SURQP DNHV WHP HYHQ SRRUHU

7KH WX®V DH P XFK KDUWGHU VRP HWP HV IP SRWIEBGI W IR@RZ IRUVRP H SHRS®1
WDOQ IRURWHY/ 7KH WX®V SIRMAAVRP H SHRS®1 DQG KXUARWHY/

([DPS® : KHQ MFARP HV \R IP P LJUDIRQ RUSHRSGI P RYIQJ IURP RQH FRXQMI \R \WH
QH{W7KH XBV OZ \MOSHRSGI\R B\ 1Q D SOFH WDWY GDQIHIRXY DQG SRAME®
Z DVWR JHWEDGD RUKXWRUHYHQ GH XQIDWH DU JLYHQ SHWP MRQ \R FRP H \R D
VDIHUSOFH 6RP H SHRSGI DUH DOHDA ERWD 1Q VDIH SOFHV $UH WH XBV HDW R
IRBZ IRUSHRSGI HYHY Z KHIH' 6 KRXG SHRS®! IRTXZ \WH XBN 1L \WH WXBN DUH XQDILWR
WHP RUVR RKHUSHRSO!'



(0B T

3RIEQ) VXVBIQV P XFK Rl W SRZ HUE\ M@ DQG UMD ARUHY Z KHUH FRSV DUH \WH
RQD RSWRQ \WH DUH \WWH @H EHE HHQ RXUFRP P XQWV DQG FRP SBMWI FKDRV 7 KHVH
ARUHV DUH \RG \R XV IQ FDURRQY ERRWV Il \MBIYMRQ SXEQE HGXFDIRQ QHZV

P HAD DQGIURP \WH SRIFH WHP VHOHV 7KH SDIQ/KH SRTFH DV P RA® SHDFHIXO
KHSIXODQGIXQ DQ UHSUHVHQBMRQR! KDUP 1URP SRIFIQJ LV XVXD® IWDP HG DV D2IHZ

EDGDSSGNV 2 7KH FHP HQAKH IP DIH R 22 11FHU) UHQAD 3 DQ DKMRUFDCLDUDMYH R
SRIFH DV EXI@HY R VDIHW DQG FRP P XQW

&RSDJ DQED FDQ BRN @\H VRAIDCP HAD SRWW P DAHE\ SRIFH GHSDW HOW R IW
P HP EHY YROQMHUQ] DAD FRP P XQW HYHQWKXIJIQ) YXQHDE®I FRP P XQW/

P HP EHY DQGP DNQJ FKDUMIE®I GRCDIRQY :  KIBI SRIFH RIIEHY P D\ IQGGHG R
\WHVH\KIQIV \WH DOR FDW Z HDSRQV KDUWP WH P RAMYX@HIDE®! Z W YHY QW8
DFFRXQEELONV DQG KRDUE WH UHVRXUFHV Rl FRP P XQUEV \R 1XQG WHUH SDQEQ]
EXGIHW

7KV WSH R SRIFH SURSDI DQED 1V GDQI HURXY EHFDXVH IWFUHDWA D | DOH QDUDIYH
DERXVWKH URBI DQG [P SDAWRI SRIFIQ)  DQG @ IW RXULP DI LQDWRQ DERXWZ KDW
SRWIELQIAV IRUBHDCFRP P XQWY VDIHW GRN @\H

& KITHUHQ DUH SDMEXOUD \BLI HMG B\ FRSDI DQED DQG P HWDJIQ) \WDWOQRRGKXFHV \WH
IG-D R \WH EHCHYRBIQFRS DQG VRAD@ HV FKIGUHQ R REH\ SRIFH 0 HAD P HWWDIIQJ

FRXS®IG Z W GHIEHIDW FDP SDL) Qv DQG FRRUGEICDWG SURJUDP 1) KDV EHHQ RQIRIQY
IRURYHUKDOD FHQXUY DQG KDV EHFRP H GHHSO 1QJ WDICHG 1Q RXUFX@MUHV

$ AMRXJ K FKDOIQI Q) WHVH RP QSUHVHOALDUDIWYHY FDQVHHP @\H D GCDXQIQ) IMWN
MY [P SRUBQAR WP HP EHUWDW/ADFN ,QAIHCRXV / DICH WDADE HG XQGERAXP HOMG
FRP P XQW¥V DP RQJ P DQ. RKMHY DOHDG FKD@IQIH \WHVH QDUDWHV 1Q REHUR
SURMPWKHUFKIGUHQ IURP  SRTIFH DQG VAV YIRBIGRH 0 DQ. FKICUHQ DUH DOHDG. DZ DUH
R \WHVH UHDQIA EHFDXVH WIHLUVDIHW GHSHQGV RQ WHVH KRGHVWQMI HQHUIDIRGDO
FRQYHWDURQY DV GRHV \WH VDIHW Rl DAFKIGUHQ DQG FRP P XQUAV
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27 KHWH DUH FRSV IQD @R \WH YIG-RJDP HV, SO\ WH D& D\ V KDYHQHD® KLIK WK
JHDUDQG Z HDSRQV \WWDWAMI I LV SUREDE® UHD@ H SHOVIYH 1Q UHDADH DQG IQ WH YIGR
JDP H3

) RBZ XS TXHAWRQY : KDWER\WH XVH \WRVH Z HDSRQV IRUIQ\ RXUJDP H' : KDWER
WH XVH \WRVH Z HDSRQV IRUIQ UHDADH' + RZ P XFK GR\ RX WIQN WRVH Z HDSRQV
FRAV: KDWIDQZH GR Z W \KDWP RGH\ 1Q RXUFRP P XQUHV"

7R VXSSRWRQIRQJ BDRIQ) HYFRXUNIH NGV \R DAYHO REVHYH DQG FKDIQIH
UHSUHAVHQBMRQV Rl SRIFH RIIFHY DQGE\ H WQURQ SUWRQV FDUFHIDCSXQVKP HOWIQ
SRSXOUFX@MWH QHZ VP HAD DQGIWRP WH SRIFH WHP VHOHV ) RURGHUNGY \KIV

P LJKWBRN @H GVFX\WWIQ) DQG FKDIIQI Q) QHZ V ARUHY \KDWKQFUMIFD® FRS\ DQG
SDVM SRIFH SUHW UHBDVHV Z MKRXWWHUL [Q) RUTXHWIRQQ) DQ. R \WHFOIP V ) RU

\ RXQIHUBDUHY \KLY P LJKWEBRN @\H SRIQIY) RXAVWKRZ RIMQ SRTFH RIILEHLY DUH
UHSUHVHQING 1Q FKIGUHQY HOMIBIGP HQADQG Z KDWIH. GR IQ WRVH URBV YW Z KDVWKH\
GRIQUHDODH . HHSIQI \WH IRFXV RQWH URBI R SRTFIQ)  DQG Z KDWIRBN RXU

FRP P XQUV DRXD® GHHG Z LOKHS QB RQHV FKDMBIQ) H \WH VDOHQALDUDWYHY R

2J RRG FRS\A \WURXJ K \WH XQEHWABQEQ) \WDWSRTFIQ) IWHDLY CRAMRRG



SXQLKP HOW

FROVHT XHQAHV

$@QIMCH FRSDIDQED  SXQVKP HQADQG FDUFHUDOR] LE DUH FHQADOKHP HY DQG YDOHV
Z WKIQ FKIGUHQY P HAD 7 KHVH YDOHV DUH UHQIRUFHG WIURXI K RXUIDP 1® G QDP LEV
RXUHGXFDIRQWV WP DQGWH Z D\ ZH GR\KIQIV DV D VRAHW 3 XQWKP HQMY D

SUP DY IQAMKP HONRUGD@Y Z W KDWP AMXSWRQ DQG AVREHAHHH

© KIBI\ RX Z RIN R FKDODIQI H DWXP SWRQV DERXVBXQVKP HOADQG FKDQJ HG EHKDYIRU
YDOS TXHWRQV DERXWZ KDWZ H GR Z KHQ SHRS®I P DNH P MIBNHV DQG KXWWRWHLY Z [@
HP HUH &UHDIQ) D FEDUGMIDPURQ EHE HHQ SXQVKP HQNDQG FRQVHTXHQFHV FDQ
KHS FKICUHQ XQGHYARQG \WDWRXUFRP P MY HQMR DAGUHWIQ] KDUP Z IWRXWFUHDUY
P RUH KDWP GRHV QRWP HDQ WDWP MIBNHV Z RQWBIDG R FRQVHT XHQRHV

7KH IG-D R QDWUDADQG ®J IEDAFRQVHTXHQAHV FDQ DOR KHS R LOVDM \KHVH
QLHHFHV 1 DMUDAFRQUHTXHQAHY DUH D UHAVX®R EHKDYIRY FKRIFHV DQG DWIP HV
DFFIGHQN Z KIFK DUH QRNP SRVHGE\ D SHYRQ \WH FDQEH [P SRVHGE\

QDWUH VRAHW / RIIFDADQG QDWIUDCFRQUHT XHQFHVY DUH RIWQ SUHARIE®! RXARRP HV R
FHUMOQ HYHQW

) RUH DP S®! 1L \WH Z HDWHULY FRG DQG, GRQWWZ HDUD FRDW, Z L@IHHGFRS |, CHIBFW
P\ JDUEHQ ZHHGV Z QI URZ



0 HDQAR SK\ VIED® HP RIRQD®
RUP HQBI@® KXWSHRS®! Z KR KXW
XV P DNH P DMABNAV

$UEMDY CRWVRQQHPMG \R
\WDQVIRUP DUIRQ RUUHVARUDVRQ
SXQVKHV SDWEHKDYIRU

,P SRVHGE\ SHRS®!

2 I\MQ KDSSHQV IQUGH D SRZ HUD
G QP IE XVHV IHDUDV W SUP DU

P RYDWU

0 HDQAMR FRHUFH EX@ RUIRUAH
VRP HRCH \R EHKDYH 1Q D SDM¥FXDU
ZD

(-, B+ %-(,

& DQ EH CDMUDCRURI IFDOGRW
RQD P SRHGE\ RKHUSHRSO!

& RQOHAMG \R UMWVRUQ) RU
FUHDIZY VDIHW IRUWH
FROPWYH

& RQOHAMG \R FKDQIHG
EHKDYIRUDQG WDQVIRWP DIRQLQ
\KH [X\MUH

6 RP H FRQUHTXHQFHV FDQEH
SRVMYH

0 HDQMR \WDFK \KURXJ K FDXVH
DQG HIHFW
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+RZ ZHUH \KH SHRSEI 1Q \WWHWRY SXQWKHG'

: LONHZD. WH Z HIH SXQVKHG FKDQI H \WH VWDURY'
© LOMP DNH VXUH IMERHVQYKDSSHQ DI DIQY

' RZHNCRZ Z KDVWKH SHRS®! LQWH RN GHHG!

' RZHXQGHYAMIQG Z K\ \WH Z HIH SXQUKHG!
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- KDWDUH \KH FROVHTXHQFHV QKLY ARY ™

© KDWZ L@KH FROVHTXHQFHV UHVXOWY'

© KDWER SHRS®! LQWH WRY QHHG\R P RYH IRZ D'
V\KHUH D SOQIRUKH IXWMUH MWIQ FDVH 7HAA. DQG ( @ KDYH P RUH SUREGP V'
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: KIBIZHP D\ QRWKDYH DOR \WH DQVZ HY H SEUQJ \WHVH TXHWIRQY P DNHV FBDUIRU
XV WDWZ H FDQQRWIHSOFH RXUFXWHQVIOQ MOAFH A VIMP  WBHP LGV XV \KDWZ H KDYH
\R\BINH RXUVDIHW DQG Z HBHQ) QR RXURZ QKDQGY : HFDQGR WY B\ FRBIYHO
RUDQL LQJ] RXUFRP P XQUIAV \R GHYHBS \WH W@ \RRY DQG UHVRXUFHV GHFHWDU \R
DGAUHW DQGWDQVRP IQMYHAIGY IRP VR IOMWEH 1 Z H DO HAEHWHUDWCDYL] DU
FROGAWIQMYHQQ) IQKDWP  FDUQ) |RUHDFK RIMHU DQG P DNQJ VIXUH Z H D@KDYH Z KDW
ZHQHHG\R VXWLYH KHDODQG\WUYH Z H Z L@UHGXFH RXUUHIDGRH RQ FDUFHUDOA AP V
DQG HCDE®! RXWHIHV R DGEHW KDUP Z WRXWAHDMZ] P RUH KDUP

: KHQZ H DUH BDWIQ) DBQIMGH FKIGUHQ 1Y P SRUBQWR EH KRGHVWDQG FBIDUDERXW
\WHVH TXHWIRQV DQG\R W IR FROM D@ H Z W H DP SBV IURP \ RXUBFDOFRP P XQW



7KIQIV Z HNQRZ \R EHWXH

‘H DUH. J X UR W KIHQ V Z ZBI\G R QDAY \HH VE X BHG RN Q R K WWAD \W K L Q J V
FXUUHQWO\ DUH LV PDNLQJ PRUH KXUW DQG VXIITHULQJ WR \
ORVW SHRSOH ZKR QHHG KHOS GRQUW JHW KHOS IURP WKH ¢
3HR SBWH VMUHX OIIRYWD O RRMH D VR @ K D Q J MKIHX OIHY/& 1D S LEHI R SKDHY H
ZKDW WKH\ QHHG ZLOO PDNH XV DOO VDIHU WKDQ SXQLVKLQ
JHBKRIXVIHW\W LVEWWBAWD O DERKYWEK L QDVER WKW RKD QRN U
EHKDYLRU ZKHQ LW LVQuW JRRG IRU XV DQG RXU FRPPXQLW
BRPISRSTHROXW QBLQRZD QMWRHZL WKL @JRRBGD\:H GHVHWRH
VDIH IURP WKHP

3 HR SDKIRG R @DMWR H DW BHV D I L WKKWH RWK VZ L&D YW R XLGGI IHUHQV
FRPPXQLWLHV 7KH\ GRQuW KDYH WR JR WR MDLO DQG ZH G
‘H DUHRUNIW®RID NEADSRODRULVRQWRX LORRIGLUHQ\WLQYRHO S
NHHS XV VDIH
$ORMXVFDGOMSDUWDNLRIBRPPXQ LWL EUWH LDHOKRD YBIQ G H Z
WKLQJV ZH FDQ OHDUQ

‘H KDYH HQRXJK IRU DOO RI XV LI ZH DOO VKDUH

3HRSOH ZKR KXUW SHRSOH DQG SHRSOH ZKR DUH KXUW DUH
/JRWV Rl SHRSOH DUH DOUHDG\ GRLQJ WKLQJV WR PDNH WKH

([ DP S®V Rl SHRS®I GRIQJ WIQIV VR SIRWFWIMKHUFRP P XQWHV

3 HRS®! RUDQ] H UGHVDIH Z DOMDIH SURIUDP V \WDWP DNH SHRS®! VDIHUZ DOLQ) DBCH
IQVRP H SOFHV

3 HRS®I RS ILJKW DQG KHS SHRS®I 119G JHQ®BIUZ D\ V R 1L XUH RAVKHUSUREGP V/

3 HRS®! Z RUN KDUG \R J HWRXUGHL) KERWY RQ WH WHHWKH FDUH WH. QHHG

3 HRS®I RS 1@ KW \KDW/HQG SHRS®! Z KR Z DQAR EH KHUH 1DUDZ D\

3 HRS®! JHVWR NQRZ \WHUFRP P XQW DQG \BO! R \WHUQHI KERY DQG IUHQGV Z KHQ
\WH KDYH SURE®GP V DQG FRQ@W

3 HRS®! DSRBJ 1] H DQG Z RUN KDUE R FKDQJ H \WHUEHKDYIRUZ KHQKH pYH KXWARWMHLY
3 HRS®! SUDFWFH \BNQ) FDUH R HDFK RIMHUDQG VKDUQ) Z KDWZ H KDYH \R P DNH VXUH
Z HYH DQJ RWZ KDWZ H GHHG

: KDWDUH VRP HH DP SBV 1Q\ RXUFRP P XQW!



We«A+% sEO il A~ U "As~" »s3kt' o2 2 | B fs'” YO Ex +3GAR: , "~ sox &
—SP X Etl BW%USEC 2 £+ —sH U +08 «EO ¥ LABT +¥a¥usE<’ A" B s,

Se e +| «BB~EEU "A«+ES »3%e B ESBELE A+« “«AFH Et«As«, si E+VE AidgsACAT A
B¢ +] s B «B +] ¥x « —s«, ABE~[ g B C«xx 8 " A 3% As«,,

AYAE 2 AE-sEsmtx | AR B¢ e s+ +i 3K O Al

d—"«x” »%eBe” U +x" BYE x+36 B’ "E" ¥ A0 o +«'Go BB —" so-s% +s«, B
" » t»8 ~" seet| «B~8 B+l Y2+ e EQ ' £+, Ud " es« »3e B U SE+ ¥
CBE-"« B~8 Ax E 4] %452 6 As? +«’ +l %3 «, A« ] Yo —++h« +1 ¥

7 —~t¥att s, SWE »met Ax "I x " SET 3

U 2 "s«cAx+36« B "E VB [ Va4l Ex—sER , + x ="« » +»8 —| 3" +»4

x B+l Es, , « B swEsSE-[3d -« X" »3%ebB” U +x" E«¢s~+] B—+x x~ Ag»
ESE-I 332 —s»»  «« S S« «AES, +' il Al « A« » +»80d ~ st E«¢
S~+ B« » +»8 —"salU-" s A+ x sYAx ™ sa@us, Y, + B A« +] ¥s2 A
‘Tn«, As«, « 7 —~2¥t+ ANl s« YHl E«C ' A2 "+ E+K xsYA

Ax" B s~+] BU +x "~ a [ fEsght ~"' "« @ »82 " «B«’ HA»¥e B A+l Y
B« A-»Ad ~ —sO B ~+E A-+x s«, Ems«, “«e+]| 3’ ~ SHE +«" AR E«¢
S~+| B+« A~BEY2 +F Es«’ | Hd ~ s «+EBY« B, "~ x—+"A~s, ' [+
X® IBY« B I+l B—tx x" es«e—s«’ ~ EARH sBEt« s«, — » x B —"s8«’ (i



6RP HFRQ CEWHVROMRQ DQG WDQM RUP DAYH MVMEH SUDFWEHV VR FROIDUD Z LW QMBI
ROHV

%HIQ) KROHWDQG VKDUQJ Z KDWZ HNQRZ
o/ DAMQQI Z I WH IOWMQARQ VR XQGHUARQG

e  $SR®JHVWURXJ K FKDQJ HG EHKDYLIRU

e ) REXVIQJ RQWHLP SDFVWRI DFWRQV\WDWKXWSHRS O

e $YRIGIQJI E@P HDQGDWLI QQJ J XLV

e $FFRP P RGDWQJ FRADERUIMOQI DQGFRP SWRP IMQJ WURXJ K FRQIGEW
e 6HWQI DQGUHVSHAWQ) ERXQGDUHV

e ([ SUHWQI RXUQHHGVDQGZ RINIQJ VR KHS P HHVWKH QHHGVRI RWHLY/
o IUXITBIQ] IHDMRQVKLSVIQRXUBRFDIFRP P XQW

o / HDUDIQJ Z W RWHLY

o $WNIQJ IRUIMP HZ KHQ\ RX QHHG VR WION DERXVWKIQJ V

8 VHJI XIGIQ) TXHMRQVVR KHE NIGVUH GIFVWDQG DFVWZ KHQWH KXWEHRS®IDQG
P DNHP DABDNHVLIQ UHIMRQWKLSV

- KD/KDSSHQHG!
- KDWZ HH\ RXWIONQJ 1HHOQ) DAMHWP H'

© KDWDYH\ RX WRXJ KWERXVIDQG | HOMIQFH'

- KRZ DVDIHAMGE\ Z KDNRX GG’

+RZ GR\ RX \WIQN KD HAMG WIHP "

- KDWBR\ RX WIQN\ RX QHHG R GRWR P DNHWIQJ VU KW
- KDWBR\ RXQHHGILRP XV\VRKH®S \ RX P DNHIVUI KW

© KDWZ RX@KHS \ RX P DNH GLI HHQWFKRIEHVIQ WH XU’

4 XHVWRQV VR WION DERXWZ KHQZ HBYH EHHQ KXWV

- KDMKDSSHQHG' ' RZ HZ DQAR WORXURY

+RZ GGIIP SDFVXV'

© KDWBRZ HQHHGIURP WRVHZ KR KXWV\R \WIWP DNQJ VUL KW
- KDWDQP DN\HXVIHHODHUQRZ ™

' RZ HKDYHERXQGDUHV\KDVZ HZ DQWR \KDUH!

: KDWBRZ HQHHGIURP  SHRS®IDURXQG XVVR KHS XVKHDO






&RQVHOW * HWYJ SHP MMRQ IWRP \WH SHYRQ ZH ZDQAR VDL VRW W : KHQZH R
WY ZH JIYH WHP D FKDQRH W WOXV 1L WH i QRWBHDG. 1L WH QHHG WP H IRUWHU
IHHERIV RULL WH (H BRNQ] IRZ DG W KHDUQ] RXUDSR®I\

1DP LI IW 6 KRZI1QJ WH SHYRQV Z HYH KXWKDWZ H XQEHIMUQG Z KDWZ H KDYH GRCH
WW\WHP DQGKRZ IWP SDRW \KHP

(P SDM\ / HWD WH SHYRQ Z HYH KXWWKDUH KRZ \KH. THHOZ W XV Z WRXWMGI LQ)
\WHZ D\ \KH 1HHO8 QGHIABQAQ) DQG UAVSHAUDY VRP HRQHV IHHEIV

) RFXV RQ WH KXUN ) REXV RQ WH IHHIIV R \WH SHYRQ \ RXYH KXWAZ KHQ \ RX|iH
DSREJ[ QI | RAD \R |HHCD OWBI XSVHWRUEDG Z KHQ Z H KXWBHRS®! WP HDQV \WDVWZ H

FDUH DERX\WKHUIHHEIYV : H FDQ DW IRUKHS [URP RKHUSHRS®! 1Q RXUFRP P XQWAV
O\H IUHQGVY DQGIDP 1© W KHS XV \BO! DERXVWKRWH |HHTI V

$ FFRXQWELDN  7DNQI UHVSROUEIDN IRURXUEHKDYIRU QRAP DNQJ H FXVHV \R DYRG
IHHOY EDG

&KDQI Q) RXUEHKDYIRU 0 DNQJ VXUH \WWDWZ H GRQWKXWEHRS®! 1QWDVWZ D DJ DIQ DQG

JHWY KHS ZIW FKDQIIQJ RXUEHKDYIRU 6RW IV D ZRW&G DQ DSRBJ\ IV DERXWWH
FKRIFH Z H P DNHHYHY WP H DIVMUWDW

+HDOQ DQG ERXQGDUHV  : RINQJ W IRULYH RXWHOHV DQG EHQJ SURXG R RXU
SURIUAW Z KIB! BHAVSHANY \WH QHHGY DQG ERXQEDURY R \WH SHRSGI Z HYH KXW

YBRRP LQJ $ SRARILHV 1Q $ FURQ

(@ <RXFDQVD\ VRW

(@ 7KDQN\RX 7HEG , DP JRQD SO\ E\ P\ VHOQRZ
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,QP DQ\ FRP P XQMHV WWHP RQH J LYHQVRWH SRAEHLVIDUP RUIHWDQDQ. RWHU
VHUEH RUJ WRXS ,Q FIMHV @\H/ RV $ QI HBN WH SRIFH EXGJ HWENHV XS P RWH
WDQ KDD WH FIWE/ IHVRXUFHV 7KH FIW Rl 7RUIRQR VSHQGV P RIH RQ SRAFLQJ

WDQ IWGRHV RQ / IEWDUHV ( FRQRP IE ' HYH®RSP HOW  &X@XWH 3DWDP HGIF
BHWIFHV (P S® P HQWGBHWIFHV &KIGUHB/ 6HYIEHV 6KHMMU 6XSSRUN

+ RXMIQJ DQG 7 IDQVSRUMMRQ 6 HYLEHV

&MHV VSHQG P RIH RQ WH SRIFH WDQ WH GR RQ KRXMQJ RWHUHP HU HOR\
VHYIEHV IRRG VHFXUW QEWDUHY DQG SDUNV FRP EIOHG ' HIXQG WH SRIFH
LHIXQG RXUFRP P XQWHV

7021 33 " (L (+ 2%

2++C ‘+¥' £+ SEr« 2« B ~[ 7 "TE« YA Yoo s | « e »SAEY o ] «BYll ¥asSC, £x «
E™ "B SE’ #7 A+ [ «, "« «B ‘%o B+« AZK B sHSe—", »h8s »” e—s¥k
S«, *HY+«AR ex3¥p+ "~ K' 2 "«HBAESEs+#fot«, x B B »+3t« + I «, "«
s, B se—esE’ +3i

A s oA~ s -

+ VAN %A A BT B exa¥l ~ BT e—s¥kSect¥« B x—SEE"Y E«¢ A
" »r¥dB«ES«, T«exl W T E"2 B, , « x esE’ x7 Al

0 RGUEDNRQ

& «'+F sEt« +« ‘T «, "« "« Y+l ¥x « o2 2 | «BY A«zE sAdfses” AR~E+ K | sE

‘2 5« sHYsY B
NC")'”A M.AA'* ((AAH An u






+ & -( -+

«o*[ 3% "¢, AB’ £+ Es«, A SCEBLAE, «+2 2 [ «BY2 @ ~"3As~+] Ex —sE
E YE«Cx™ e+l g A «, »+de” ~| ' "H+«l&OE E"2 B¢ s GE +« »¥IE A
WET o428 | «BY:s«, BESAC ‘¥ x T, " SA'AR »" +»8 "« Y4 YT —~+34t+ (]

s W B TE VA" AKX «Eso+¥41 ¥4l B 340



1 (%

d "~ Cutx ESEE" »+6e” Mo «, B 2 sty +' B YR ~ |+« E« AESEss« ~"

Lt ~YEE W i85k, ESEE" Y Y O« 3 A 3" As«, »+x " ¥R, “sox B
«x« O*8 «Es«, «*« o T} «su? SEM& "B« (3l Ax" "Gbads 2 YEAs~+ E
X —SEE" »t8e” Mo «, EUER " [+« U Ax" 8s% s~+| E, "BA« +'tel A+«

e« FUE B2 »E A+ B BACAX " es« B¢ +« =] X O AA o — s/

| +80" s¥pesm8 X—"«» 4+»8 s ~""« B+l , i se—z'[Aes«—sO
¢, *+«O PsEr«A? sC” s’ "2 “«Hs«, *+2 »3%H2 K Ax E « 7 —~+34]

| 8"  "sox B » +»8 Xx—+ ~¥s¢ B4 WS A | "+»8 x B+ E' [ «A
oS« X+ B " » +»8 ASYA” t« B s, U | §« o FE AEsEsy As”

‘“+3p" +»8 x s« +, T« <V« ~¢ As«, o<’ «? +~6E, O~ AA

"O«~"E3W

| +8¢" s esod | B B¢ 4] ¥" " —~+3A+« B AR EsxsSY ‘%2 »| ~8e
Aose" Al 22 [ «EFAx+E "E 32 s¢” A%~ 0 3« A=+l K,

: KRHOHFDQWNHRQWRP HRI WHWIQJ VWH SRTFHGR!

" HVBVNIQJ WH SRQFH LV RQ WH URDG VR DERQARQ : HVBNH P RUH SRZ HUDQG
UHVRXUFHV ILRP WH SRIFH DQG XVH WHP VR FDUH IRU RXU FRP P XQMHV
IOWMDG 2 WHUSHRS®! DQG J LRXSV FDQ GR D EHWMUNRE Z MK P DQ\ Rl WHWH
VBVNV Z I B UHVRXUFHV DQG Z IWRXWWZ. HDSRQVRUIHDU
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